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STATINTL

PERSONNEL HN -

STATINTL EXPERIMENTAL FLEXIBLE AND COMPRESSED WORK SCHEDULES

1. GENERAL

a. This notice modifies the Agency's previous policy regarding
experimental flexible and compressed work schedules.

b. The Agency will-expand its experimental program of flexible and
compressed work schedules and conduct an experimental program on an Agency-
wide basis going beyond the 40-hour workweek to encompass a framework of 80
hours in a pay period. The new 80-hour framework allows for the carry over
of credit hours for future use in & flexible work schedule and for the
popular 5/4-9 plan currently being used elsewhere in the Government.

€. The 5/4-9 plan is an example of a compressed work schedule having
an 80-hour biweekly work requirement in less than 10 workdays. Under this
plan, employees work a fixed schedule of five days one week and four days
the next for a total of 80 hours in nine days per pay period.

d. For employees working a flexible work schedule, credit hours may
now be carried over from week to week within a biweekly pay period. 1In
addition, a maximum of 10 credit hours may be carried over from biweekly
pay period to biweekly pay period. The component may limit the time frame
within which employees may use credit hours (e.g., within the next four
Pay periods).

2. POLICY
8. Agency managers are encouraged to conduct experiments with flexible
/éhd'compressed work schedules where their application is expected to benefit
both the Agency and its employees.” Also, whenever alternative work schedules
are determined to be feasible, employees are encouraged to participate on a N
voluntary basis.

3. RESPONSIBILITIES

a. Operating Officials and Heads of Independent Offices will:

(1) Establish essential duty hours with minimum staffing require-
ments in experimenting components and develop schedules for providing

f
|LLEG|B such coverage.
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